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Disclaimer

Disclaimer
This presentation and any accompanying oral presentation 
(this “Presentation”) is provided for information purposes 
only.

This Presentation is neither an offer to purchase, nor a 
solicitation of an offer to sell, subscribe for or buy any 
securities in any jurisdiction nor shall there be any sale, 
issuance or transfer of securities in any jurisdiction in 
contravention of applicable law. No offer of securities shall 
be made except by means of a prospectus meeting the 
requirements of the Securities Act of 1933, as amended, or 
an exemption therefrom, and otherwise in accordance with 
applicable law. This Presentation is not intended to be 
relied upon as a basis for an investment decision, and is 
not,  and  should  not  be  assumed  to  be  complete. 
Recipients  must  make  their  own  investigations  and 
evaluations into any investment offerings and review the 
appropriate  disclosure  documents  for  such  investment 
prior to making an investment decision. The Company does 
not make any representation or warranty as to the accuracy or 
completeness of any information presented herein.
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Forward-Looking Statements

Forward-Looking State ments

This Presentation includes "forward-looking statements" within the meaning of the "safe harbor" provisions of the United States Private Securities Litigation Reform Act of 1995. In some 
cases, you can identify forward-looking statements by terminology such as "may", "should", "expect", "intend", "will", "estimate", "anticipate", "believe", "predict", "potential" or "continue", or 
the negatives of these terms or variations of them or similar terminology. These forward-looking statements, including, without limitation, statements regarding XCF Global's expectations 
with respect to future performance and anticipated financial impacts of the recently completed business combination with Focus Impact BH3 Acquisition Company (the “Business 
Combination"), estimates and forecasts of other financial and performance metrics, and projections of market opportunity and market share, are subject to risks and uncertainties, which 
could cause actual results to differ materially from those expressed or implied by such forward-looking statements. These forward-looking statements are based upon estimates and 
assumptions that, while considered reasonable by XCF Global and its management, are inherently uncertain and subject to material change. These forward-looking statements are 
provided for illustrative purposes only and are not intended to serve as and must not be relied on by any investor as, a guarantee, an assurance, a prediction or a definitive statement of 
fact or probability. New risks and uncertainties may emerge from time to time, and it is not possible to predict all risks and uncertainties. Factors that may cause actual results to differ 
materially from current expectations include, but are not limited to: (1) changes in domestic and foreign business, market, financial, political, and legal conditions; (2) unexpected increases 
in XCF Global's expenses, including manufacturing and operating expenses and interest expenses, as a result of potential inflationary pressures, changes  in interest rates and other 
factors; (3) the occurrence of any event, change or other circumstances that could give rise to the termination of negotiations and any agreements with regard to XCF Global's offtake 
arrangements; (4) the outcome of any legal proceedings that may be instituted against the parties to the Business Combination or others; (5) XCF Global's ability to regain compliance 
with Nasdaq’s continued listing standards and thereafter continue to meet Nasdaq's continued listing standards; (6) XCF Global's ability to integrate the operations of New Rise and 
implement its business plan on its anticipated timeline; (7) XCF Global's ability to raise financing to fund its operations and business plan and the terms of any such financing; (8) the New 
Rise Reno production facility's ability to produce the anticipated quantities of SAF without interruption or material changes to the SAF production process; (9) the New Rise Reno 
production facility's ability to produce renewable diesel in commercial quantities without interruption during the ongoing SAF ramp-up process; (10) XCF Global's ability to resolve current 
disputes between its New Rise subsidiary and its landlord with respect to the ground lease for the New Rise Reno facility; (11) XCF Global's ability to resolve current disputes between its 
New Rise subsidiary and its primary lender with respect to loans outstanding that were used in the development of the New Rise Reno facility; (12) payment of fees, expenses and other 
costs related to the completion of the Business Combination and the New Rise acquisitions; (13) the risk of disruption to the current plans and operations of XCF Global as a result of 
the consummation of the Business Combination; (14) XCF Global's ability to recognize the anticipated benefits of the Business Combination and the New Rise acquisitions, which may be 
affected by, among other things, competition, the ability of XCF Global to grow and manage growth profitably, maintain relationships with customers and suppliers and retain its 
management and key employees; (15) changes in applicable laws or regulations; (16) risks related to extensive regulation, compliance obligations and rigorous enforcement by federal, 
state, and non-U.S. governmental authorities; (17) the possibility that XCF Global may be adversely affected by other economic, business, and/or competitive factors;
(18) the availability of tax credits and other federal, state or local government support; (19) risks relating to XCF Global's and New Rise's key intellectual property rights, including 
the possible infringement of their intellectual property rights by third parties; (20) the risk that XCF Global's reporting and compliance obligations as a publicly-traded company divert 
management resources from business operations; (21) the effects of increased costs associated with operating as a public company; and (22) various factors beyond management's 
control, including general economic conditions and other risks, uncertainties and factors set forth in XCF Global's filings with the Securities and Exchange Commission ("SEC"), including 
the final proxy statement/prospectus relating to the Business Combination filed with the SEC on February 6, 2025, this Presentation and other filings XCF Global made or will make with 
the SEC in the future. If any of the risks actually occur, either alone or in combination with other events or circumstances, or XCF Global's assumptions prove incorrect, actual results 
could differ materially from the results implied by these forward-looking statements. There may be additional risks that XCF Global does not presently know or that it currently believes 
are not material that could also cause actual results to differ from those contained in the forward-looking statements. In addition, forward-looking statements reflect XCF Global's 
expectations, plans or forecasts of future events and views as of the date of this Presentation. These forward-looking statements should not be relied upon as representing XCF Global's 
assessments as of any date subsequent to the date of this Presentation. Accordingly, undue reliance should not be placed upon the forward-looking statements. While XCF Global may 
elect to update these forward-looking statements at some point in the future, XCF Global specifically disclaims any obligation to do so.
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XCF Global: An Integrated Energy Business
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Connecting renewable-fuel operations with technology development and environmental solutions.

Operating foundation

New Rise Reno produces renewable diesel and provides 
experience to inform future projects.

Technology development

Additional feedstock and fuel pathways expand future 
options beyond current Reno operations.

Customer solutions

Physical fuel and environmental-asset offerings address 
different customer needs, separately or together.
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Changing Conditions Demand Flexibility

MARKETS

Commodity prices fluctuate, and 
access to capital move.

POLICY & INCENTIVES

Programs and economics evolve.

FEEDSTOCKS

Supply, cost and carbon intensity vary 
by region.

CUSTOMER DEMAND

Product needs, volumes and 
economics change.

Resilience requires choices that remain viable
as conditions change.



 XCF was built for adaptability and flexibility

XCF was built for
adaptability and flexibility
A repeatable modular design, sized and located
around feedstock supply and customer demand.
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New Rise Reno: The Operating Reference

2.6M+
gallons produced since restart
through month-end

~85K
gallons/day produced
at month-end

$12M+
gross product sales*

COMMERCIAL STRUCTURE

Feedstock + tolling + offtake

BGN supplies feedstock and takes product under the tolling model.
XCF operates the facility. Contract terms govern risk allocation.

SEPTEMBER 2026 UPDATE. RENEWABLE DIESEL TODAY. SAF CONFIGURATION PLANNED.

*Management-estimated product sales value, including incentives. Not GAAP revenue or profit.



The New Rise Refinery:
Flexibility by Design
Repeatable modular design

Reuse Reno engineering and operating experience. Adapt each 
project to local conditions.

Capacity sized to demand

Match initial scale and phasing to customer demand, feedstock 
supply and available capital.

Location follows supply and customers

Connect qualified feedstocks to customers through viable rail 
and truck routes.

Integrated operating flexibility

Qualified fats, oils and greases with pretreatment. Renewable 
diesel today, with a planned SAF option.
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What makes the next project bankable?

Feedstock fit Qualified supply commitments at viable delivered cost

Customer fit Demand and offtake terms that support the product

Right-sized capacity Capacity and phasing matched to supply, demand and capital

Downside economics Test policy, pricing, utilization and cost scenarios

Risk allocation Clear responsibilities, approvals and financing terms

Proceed, phase or defer based on the local investment case.
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XCF’s Model Puts Adaptability Into Practice

Operate and learn Use Reno operating experience
to inform the next project.

Preserve flexibility Align qualified feedstocks and product options
with changing customer needs.

Scale to local demand Replicate where supply, customers and financing 
support the project.

XCF was built for changing conditions.

Optionality buys time. Execution creates resilience.



Thank you

Thank you



XCF Global: An Integrated Energy Business

12

Connecting renewable-fuel operations with technology development and environmental solutions.

Operating foundation

New Rise Reno produces renewable diesel and 
provides experience to inform future projects.

Technology development

Additional feedstock and fuel pathways expand future 
options beyond current Reno operations.

Customer solutions

Physical fuel and environmental-asset offerings 
address different customer needs, separately or 
together.



XCF Global: an integrated energy 
business
Connecting renewable-fuel operations with technology 
development and environmental solutions.

Operating foundation
New Rise Reno produces renewable diesel and provides 
experience to inform future projects.

Technology development
Additional feedstock and fuel pathways expand future options 
beyond current Reno operations.

Customer solutions
Physical fuel and environmental-asset offerings address 
different customer needs, separately or together.
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