
Why do Projects with Money, 
Technology, Feedstock, and 

Customers Still Fail?

Lessons From the Long Middle









2008 2010 2012 2014 2016 2018 2020 2022

EcoDairy installs 

Canada’s smallest 
commercial scale 

anaerobic 

digester

Catalyst Power is 

Commissioned; 
North America’s 

first on farm, gas to 

pipeline anaerobic 
digester facility

CAIS and Partners 

install Canada’s first 
comprehensive 

nutrient recovery 

system on BC’s 2nd 
large scale on-farm 

digester

Stakeholder group 

assembles $1.9M 
capital contributions 

for the Living Lab

Proof of Concept 

completed at the 
EcoFarm

Symbiosis 

Program 
launches at 

EcoDairy

NISP ® pilot 

proves HUGE 
ag value chain 

symbiosis 
potential

2024 2028 20302026

CN Rail Launches 

Technology 
Challenge for 
Railroad Tie 

Processing in 
Western Canada

No industrial scale 

animal farms  
spread raw manure 

on land

2032

BC ICE Fund 

supports first 
on farm biogas 

plant in BC

Catalyst Agri-Innovations Society
20 years of Foundation Building

Symbiosis Centre 

Completed/Commissioned

Symbiosis Centre Design for 

Integration with Large Scale 
Gasification launched

P(fab) or P(doom)?

The Age of AgriFortress





Immutable Supply Chain Registry

Track Contracts, Logistics, Performance Without

Compromising Member Sovereignty or Data Privacy

Distributed Farms, Coordinated Power  
      

Verification

Secure Settlement



Lessons from the Long Middle
 Test the operating assumptions frequently
 

 Verify the people and commitments repeatedly
 

 Define success by more than if the forecast came true. 
 

Did you advance?
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