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Why do Projects with Money,
Technology, Feedstock, and
Customers Still Fail?

Lessons From the Long Middle



"It ain't what you don't know that
gets you into trouble. It's what you
know for sure that just ain't so"

Mark Twain






News

Ten Million Tons of
Manure In
California Are
Unaccounted for,
New Report Shows

Stanford researchers found
serious loopholes in factory
farm regulation — and it’s
not just in California.
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CAIS and Partners
install Canada’s first
comprehensive
nutrient recovery
system on BC’s 2"
large scale on-farm
digester

Stakeholder group
assembles $1.9M
capital contributions
for the Living Lab

Symbiosis Centre Design for
Integration with Large Scale
Gasification launched
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Distributed Farms, Coordinated Power

Immutable Supply Chain Registry
Verification
Secure Settlement

Track Contracts, Logistics, Performance Without
Compromising Member Sovereignty or Data Privacy
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Lessons from the Long Middle

Test the operating assumptions frequently

Verify the people and commitments repeatedly

Define success by more than if the forecast came true.

Did you advance?



“IMPORTANT, TIMELY, INSTRUCTIVE, AND ENTERTAINING.”

Daniel Kahneman, Nobel Prize-winning author
of Thinking, Fast and Slow
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FROM HOME RENOVATIONS TO SPACE EXPLORATION
AND EVERYTHING IN BETWEEN

BENT FLYVBJERG
and DAN GARDNER
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TO BE
DONE

THEORY TO PRACTICE

ANTHONY W. ULWICK

FOREWORD BY ALEX OSTERWALDER

“I call him the Deming of Innovation because, more than anyone
else, Tony has turned innovation into a science.” - PHILIP KOTLER
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To each there comes in their lifetime a
special moment when they are figuratively
tapped on the shoulder and offered the
chance to do a very special thing, unique to
them and fitted to their talents. What a
tragedy if that moment finds theimn
unprepared or unqualified for that which
could have been their finest hour.
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